ACTION GUIDE: BIZMAP BOOGIE

BizMap Boogie

The Business Planning System

"~ VISION TO VICTORY: MAPPING YOUR ROUTE FROM
AMBITION TO ACCOMPLISHMENT
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4, o7 ave ‘gl &h ] review r sal :
4 7 1 . 9 , /-,; ess, review your sales data
; -/ e r_ > you improve this? Write down any insights.

i

N\ § Which products
©F” | aren’'t selling
well?

#Can you boost sales further by targeting a new customer
segment or creating an upsell? Write down any important B
insights.

Which products
are your
bestsellers?
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5. Sofferings to identify possible gaps in the
"ntiate yourself and meet the needs of

shce? Write down any ideas.

How can you differentiate
yourself and meet this need?
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8htrends. How can you use these to expand

Market Opportunity

LV & W N
7. Complete the Market Opportunities section of your BizMap Template:

Pgs. 9-11a.
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